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What is the EdTech Trust Seal?

The EdTech Trust Seal is a certification awarded to EdTech companies that meet rigorous standards of technological
quality, educational relevance, operational integrity, and organizational capacity. The seal verifies a company’s readi-
ness to deliver impactful, scalable, and learner-centered education solutions in the Rwandan context.

The Trust Seal applies to various categories of EdTech companies, including:
» Content Development

» Student Results Management Systems
» E-learning Platforms
» School Management Systems

» After School Programs

Each category is assessed across four core capability areas:
» Technology

» Product
» Process

» People
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What are the benefits of having Trust Seal?

» Builds credibility with schools, parents, students, and investors by validating the EdTech company’s quality and
reliability.

» Signals readiness for partnerships with government bodies like MINEDUC, REB, and RTB, and global
development organizations.

» Improves visibility in competitive markets through a verified public badge.
» Strengthens access to funding by demonstrating compliance and scalability to donors and investors.

» Fosters user trust and adoption by aligning with data protection, child safety, and inclusive education
standards.

» Guides internal growth by providing a structured roadmap for continuous improvement across key operational
areas.
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Requirement 1

Infrastructure Reliability

Technology

Data Governance
and Compliance

Scalability and Elasticity

N Are there backup systems and failover
mechanisms that are in place to mitigate
the impact of hardware or software failures?

N Are there some company's plan for recovering
from catastrophic events such as server failures,
natural disasters, or cyberattacks?

NI To what extent does the company ensure
compliance with data protection regulations?
Fully compliant, Mostly compliant, Partially

compliant, Minimally compliant, Not compliant

NI Are there clear protocols in place for data
collection, storage, and sharing?

N Do users provide explicit consent for data usage,

and are permissions adequately managed?

N Are robust measures implemented to mitigate
risks associated with data breaches or misuse?

N Can the infrastructure effectively manage

growing volumes of data generated by users
and transactions?
Poorly, Fairly, Moderately, Well, Very well

How does the technology infrastructure handle
increases in the number of users accessing the
system over time?

Poorly, Fairly, Moderately, Well, Very well

Is the infrastructure capable of dynamically
allocating resources to meet changing demand
and workload requirements?

Not Flexible, Somewhat inflexible, Moderately
flexible, Fairly Flexible, Very Flexible

NI Are there robust disaster recovery and high

availability mechanisms in place in the event of
hardware failures or other disruptions?
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Requirement 2

User Engagement

and Retention Features

Product

Content Quality
and Relevance

Learning Analytics
and Assessment Tools

Nl Is the infrastructure capable of dynamically
allocating resources to meet changing demand
and workload requirements?

Low, Medium, High

N Are there reward systems in place to
acknowledge and incentivize student
achievements and milestones?

N Does the platform provide tools for students
to track their progress and performance over time?

N Are there interactive features available on the
platform that enhance the learning experience for
students?

N can the infrastructure effectively manage growing
volumes of data generated by users and transactions?
Poorly, Fairly, Moderately, Well, Very well

NI How effectively does the content engage
students and maintain their interest
throughout the learning experience?
Low, Fair, Average, High, Highest

N To what extent does the platform provide
tools or features for educators to customize
and adapt the content to meet the needs of
their students?

Low, Fair, Average, High, Highest

Nl Is the educational content on the platform
aligned with academic standards and curriculum
requirements?

Nl Does the platform offer a diverse range of content
types (e.g., videos, quizzes, interactive exercises) to
cater to different learning styles and preferences?

Nl Is the content up-to-date, accurate, and relevant to
the subjects or topics being taught?

N How comprehensive are the learning analytics
provided by the platform, including student
performance data, progress tracking, and
engagement metrics? Low, Medium, High

N To what extent does the platform provide
actionable insights and recommendations
based on the learning analytics and assessment
data? Low, Medium, High

N How effectively does the platform support
formative assessment practices, such as providing
timely feedback, facilitating peer assessment, and
fostering student reflection on their learning?
Low, Medium, High

N Are there features for educators to customize
assessments, create quizzes or assignments, and
monitor student progress in real-time?

N Are there robust assessment tools available on the
platform to measure student learning outcomes,
understanding, and mastery of the content?
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Requirement 3

Platform Management

and Development

Process

Quality Assurance
and Improvement

N How effectively is the product development

lifecycle managed, from ideation todeployment,
in terms of incorporating feedback from users
and stakeholders into iterative improvements?
Low, Medium, High

To what extent are procedures followed for
managing technical support requests, including
how tickets are triaged, resolved, and escalated
as needed to maintain high levels of user
satisfaction? Low, Medium, High

To what extent are protocols in place for content
creation and curation, and how effectively are
these processes managed to ensure timely
delivery of high-quality educational materials?
Low, Medium, High

N To what extent are testing protocols and

procedures implemented to identify and
address bugs, errors, or usability issues in
a timely manner, ensuring a seamless user
experience?

Low, Medium, High

How effectively are user feedback and
performance metrics utilized to identify
areas for improvement and inform iterative
enhancements to the platform?

Low, Medium, High

N To what extent is the quality assurance

process rigorous in ensuring the accuracy,
relevance, and effectiveness of educational
content and platform features?

Low, Medium, High

Compliance

and Security

N To what extent are compliance measures
and security protocols effectively implemented
to safeguard user data, ensure data privacy,
and adhere to relevant regulations and standards?
Low, Medium, High

Growth Management

N To what extent are growth strategies
implemented to scale the platform and
accommodate increasing user demand, while
maintaining quality and user satisfaction?
Low, Medium, High
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Requirement 4

People

Team Expertise and Skills Employee Engagement

and SatisFaction

N How would you rate the expertise and skills N To what extent do employees feel engaged
of the team members involved in developing, and satisfied with their work within the company,
managing, and supporting the after school including factors such as workplace culture,
program, in terms of their relevance to the opportunities for professional growth, work-life
program's objectives and their effectiveness balance, and overall job satisfaction?
in executing their roles? Low, Medium, High

Low, Medium, High
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