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What is the EdTech Trust Seal?
The EdTech Trust Seal is a certification awarded to EdTech companies that meet rigorous standards of technological 
quality, educational relevance, operational integrity, and organizational capacity. The seal verifies a company’s readi-
ness to deliver impactful, scalable, and learner-centered education solutions in the Rwandan context.

The Trust Seal applies to various categories of EdTech companies, including:

Content Development

Student Results Management Systems

E-learning Platforms

School Management Systems

After School Programs

Each category is assessed across four core capability areas:

Technology 

Product

Process

People
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Builds credibility with schools, parents, students, and investors by validating the EdTech company’s quality and 
reliability.

Signals readiness for partnerships with government bodies like MINEDUC, REB, and RTB, and global 
development organizations.

Improves visibility in competitive markets through a verified public badge.

Strengthens access to funding by demonstrating compliance and scalability to donors and investors.

Fosters user trust and adoption by aligning with data protection, child safety, and inclusive education 
standards.

Guides internal growth by providing a structured roadmap for continuous improvement across key operational 
areas.

What are the benefits of having Trust Seal?
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Infrastructure Management

Is the system's infrastructure designed to
handle peak loads, ensuring optimal performance
during high-traffic periods?

What measures are in place to monitor and
proactively address potential security threats,
such as unauthorized access or cyberattacks?

Can the infrastructure easily scale to accommodate
growth in the number of users, data volume, and
system functionality?

How is data redundancy ensured to prevent data
loss in case of hardware failures or disasters?

Are there mechanisms for conducting regular
maintenance and updates to keep the infrastructure
up-to-date and secure?

Software Development

How are effectively are development
methodologies followed in the software
development lifecycle?

How is code quality ensured through practices
like code reviews, automated testing, and
continuous integration/continuous deployment (CI/CD)?

Are there established coding standards and documentation
practices to promote maintainability and collaboration among
developers?

What measures are in place to address software bugs and security
vulnerabilities promptly, including patch management processes?

How is feedback from users and stakeholders incorporated into the
software development process to prioritize features and improvements?

User Interface and Experience

How intuitive is the user interface for administrators,
teachers, students, and parents?

Does the platform offer customization options for
user preferences and accessibility features?

Is the navigation user-friendly, allowing easy access to
essential features and information?

Are there tutorials or training resources provided to
help users become familiar with the platform?

How responsive is the platform across different devices
and screen sizes?

Data Security and Privacy

What measures are in place to ensure the
security of sensitive student and staff data?
Specify the applied measures

Does the platform comply with relevant data
protection regulations and standards?

Are there clear policies regarding data ownership
and who has access to specific information?
Is the platform designed to prevent and respond
to potential data breaches?

Integration and
Compatibility

To what extent can the EdTech solution seamlessly
integrate with existing school management systems?

What third-party applications and services does the
platform support or integrate with?

Is there an API available for custom integrations with
other educational tools?

How well does the solution adapt to different technology
infrastructures within schools?

Does the platform support single sign-on (SSO) for ease of
access?

Technology
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Cost and Sustainability

What is the pricing structure of the EdTech
solution, and does it align with the school's budget?

Are there any hidden or additional costs associated
with using the platform?

What is the scalability of the solution, and can it grow
with the school's needs?

Are there options for flexible licensing or subscription
models?

How has the EdTech solution been adopted and sustained
in other educational institutions?

Data Analysis and reporting

To what extent does the system provide a
variety of data types and analytical tools?

Are there predefined reports available, and
can users create custom reports based on their
specific requirements?

How does the system ensure the accuracy and
integrity of data used for analysis and reporting?

Are there features for visualizing data through
charts, graphs, or dashboards?

Can reports be scheduled or automated for regular
distribution to stakeholders?

Compliance and regulatory
adherence

What measures are in place to ensure that
the system complies with relevant laws and
regulations governing education and data privacy?

Are there built-in features or controls to help users
adhere to compliance requirements 
(e.g., data retentionpolicies, consent management)?

How does the system handle data subject access
requests (DSARs) or requests for information from
regulatory authorities?

Are there regular audits or assessments conducted
to verify compliance with regulatory standards?

What resources or support does the system provide
to help users stay informed about changes in regulations
and maintain compliance?

Process
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Support and Training

How would you rate the levels of customer
support available and the response times?

Are there onboarding and training resources
provided for administrators, teachers, and other users?

Is there a dedicated support team or knowledge base
to address common issues?

Can users easily report problems or suggest improvements
through the platform?

How effective are the ongoing support and updates provided
to ensure the EdTech solution remains effective over time?

Stakeholder management

How effective are the mechanisms for gathering
feedback from stakeholders and ensuring that
feedback is addressed?

Are there regular channels for communication
the system developers/providers and stakeholders?

How does the system foster transparency and
accountability in addressing stakeholder concerns
and requests?

Are there advisory groups or committees composed
of stakeholders to provide input and guidance on system
development and improvement?

What processes are in place for managing conflicts or
disagreements among stakeholders, and how are they
resolved?

People
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Functionality and Feature Set

Are there modules for attendance tracking,
lesson planning, and resource management?

Does the platform provide tools for collaborative
learning and group assignments?
If yes mention the tools

How well does it support assessment and grading
workflows, including feedback mechanisms?

Are there analytics and reporting features to track
student performance and overall system usage?

Quality assurance and testing

What testing methodologies and procedures
are followed to identify and resolve bugs in the system?

Are there dedicated QA teams responsible for testing the
system across different environments and scenarios?

How is user feedback incorporated into the QA process to
prioritize bug fixes and improvements?

What measures are in place to ensure the security and
integrity of data during testing?

How does the system handle regression testing to ensure
that new updates do not adversely affect existing functionality?

Scalability and flexibility

How is the system designed to accommodate
an increase in the number of users, data volume,
and usage patterns over time?

Are there scalability tests conducted to evaluate
the system's performance under varying loads and
conditions?

What strategies are employed to ensure that the
system remains flexible and adaptable to changing
educational requirements and environments?

How does the system handle integrations with
third-party services and technologies while
maintaining scalability and flexibility?

Are there mechanisms in place to monitor system
performance and identify scalability bottlenecks
proactively?

Innovation and research

How does the system stay informed about emerging
technologies and educational methodologies relevant
to its domain?

Are there dedicated research and development teams
focused on exploring innovative approaches to enhance
the product?

What partnerships or collaborations does the system
engage in to leverage cutting-edge research and expertise?

How are innovative features and technologies piloted and
tested before being integrated into the mainstream product?

What metrics or indicators are used to measure the impact of
innovation on teaching and learning outcomes?

Product
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