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What is the Software Development Trust Seal?

The Software Development Trust Seal is a certification awarded to software development companies that meet a
defined set of quality, security, and process standards. It serves as a mark of credibility, confirming that the company
follows best practices across the entire software development lifecycle including design, coding, testing, documenta-
tion, data handling, deployment, and maintenance.

Advantages of having Software Development Trust Seal

N Having the Trust Seal increases your company'’s credibility and makes clients trust your software solutions more.

N |t gives you a competitive advantage when applying for projects because it shows you meet recognized stan-
dards.

N The assessment helps improve your internal processes by identifying gaps in documentation, testing, and securi-
Cy.

N Clients gain higher confidence knowing your systems follow best practices in software reliability, performance
optimization, and vulnerability management.

N The Trust Seal supports compliance with data protection and security requirements, reducing risks for your com-
pany.
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Requirement 1

Technology & Security Infrastructure and

Processes DevOps Tools
A Do you have a Data Security Policy? M What infrastructure management method
do you use?

A Do you have a Backup Strategy?

AN Do you have a Software Documentation A Do you use container orchestration?

Process? N How do you manage configuration and

Al Do you have documentation that elaborates TeCh nOlOgy prvirghmentsy

the company's APIs?
A Do you have a Software Testing Plan?

N Do you have a Software Testing Checklist?

Testing Tools and

A Do you have a Source Control System in place? .
y g P Practices

NI What is the level of automation in your
testing?

Team Structure and Roles

A Do you use any testing frameworks or
tools?

2 gg\xlaofnzzlr?tstiiﬁn?fd gaietsofeware N How is testing tracked or reported?

N How often is your code integrated and

A How is team collaboration managed? deployed?

N How are responsibilities tracked and
assigned?
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Requirement 2

Skills and Capacity

Building

N Do developers receive regular training?
A Do developers receive regular training?

N How are new technologies adopted and
learned?

A How is technical knowledge shared within
the team?

People

Leadership and DecisionMaking

N How are decisions made in the development
team?

N Is there a technical leader or architect role
in place?

N How are project goals and expectations
communicated?
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Requirement 3

Software Development

Lifecycle (SDLC)
Management

N Which software development methodology
is used?

N How are requirements gathered and
documented?

N How is progress tracked during
development?

Quality Assurance and

Release Management

N How is quality managed during
development?

N Do you perform code reviews?

N How is a new release approved and
deployed?

Processes

Metrics, Feedback, and

Continuous Improvement

NI Do you track software delivery metrics?

N How is user or customer feedback
integrated into development?

N How often does the team conduct
retrospectives or process reviews?

Compliance

N How is your business legally registered in
Rwanda? if yes, please upload it

NI Which tax category does your business fall
under?

N Does your organization hold a valid Data
Controller or Data Processor Certificate issued
by the Rwandan Data Protection Office (DPQ)?
please upload it

N Does your organization have a valid Tax
Clearance Certificate issued by the Rwanda
Revenue Authority (RRA)? please upload it
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